TONG CONG TY VIGLACERA CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN VIGLACERA HA NOI Poc Lap — Ty Do — Hanh Phiic

S6: /VIH-HPQT Bic Ninh, ngay thang 04 nam 2021.

BAO CAO CUA HPQT NAM 2020 VA CAC GIAI PHAP
THU'C HIEN NHIEM VU SAN XUAT KINH DOANH NAM 2021.

Kinh gii: Quy C6 dong Cong ty Co phin Viglacera Ha ndi.
I/ TINH HINH THU'C HIEN NHIEM VU NAM 2020
1. Tinh hinh chung:

Niam 2020, sy bung phat, 1ay lan chwa rd hoi két cua dai dich COVID-19
d3a va dang 1am tram trong thém xu hudng suy thodi, khung hoang kinh té toan
cau di duoc canh béo tir trudce, co thé dan téi cudce khing hoang tram trong nhét
ké tir sau dai khung hoang 1929-1933 dén nay va anh huéng nghiém trong dén
nén kinh té d hoi nhap sau rong ctia nudc ta.

Thém vao do, yéu to thién tai nhu bao lut tai cac tinh mién Trung, han han
ngap man & cac tinh mién Tay Nam B0 kéo dai trén di€n rong cling lam anh
huong nghiém trong té1 doi song kinh t€ xa hoi nudc ta trong ndm vira qua.

Trudc nhitng kho khin chung cta toan thé gii va trong nudc, duoc sy hd
trg cua Tong cong ty Viglacera- CTCP va cac don vi bao ti€u san pham dau ra,
Cong ty Co phan Viglacera Ha nd1 da chu dong, linh hoat trong cong tac diéu
hanh hoat dong san xuat kinh doanh cua Cong ty, tu tin vugt qua nhiing thach
thitc dé duy tri hoat dong san xuat hiéu qua, dam bao thu nhép cho nguoi lao
dong, dua ra thi truong cac san pham dap ng dugc thi hiéu va yéu cau ngay
cang cao cua nguoi tiéu dung, lanh manh cong tac tai chinh, van hanh tai chinh
thong subt dap tmg nhu nhu cau von luu dong cho san xuét va von trung dai han
cho cong tac dau tu chiéu siu vao san xuat.

2. Két qua san xuét kinh doanh:

A |
) SS
TT Chi titu pyr [K¢hoach) Thue |0y
2020 | hién 2020
- 2020
1 |Loinhuan trudce thué trd 15,000 15,102 101
2 |Khau hao co ban TSCD trd 17,200 17,085 99
3 |Lao dong binh quan nguoi 452 435 96
4 | Thu nhap binh quan Trd/ng 11,600 11,854 102

3. Tinh hinh hoat dong ciia Hoi ddong Quan tri nim 2020
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Trong nam 2020, Ho1 déng quan tri do t6 chirc cac cude hop dinh ky va
bat thudong theo quy dinh tai Piéu 1é Cong ty:

, Ty 1€ thong
Stt So Ngay Noi dung qua
No. No. Date Content Approval
rate
Thong qua két qua hoat dong san
01.1/VIH- xuat kinh doanh quy IV, lity ké nam .
! HbQT 09/01/2020 2019 va phuong hudng ké hoach 100%
san xuat kinh doanh nam 2020
2 |0UVIH-HPQT | 11/02/2020 | X113 Kién biéu quyet Baihoi dong | 5,
co dong thuong nién nam 2020
Thong qua viéc giiéu chinh loai cd
3 |02/VIH-HPQT | 15/02/2020 | phan tir han ché chuyén nhugng 100%
sang tu do chuyén nhuong
Thong qua xin ¥ kién cac ni dung
4 103/VIH-HDPQT | 16/03/2020 |biéu quy¢ct tai Dai hoi dong c6 dong|  100%
thuong nién nam 2020
01.2/VIH- Thong qua viée vay von tai ngan o
> HDbQT 15/04/2020 hang Agribank Ha Noi 100%
Thong qua vi€e thué tai chinh Kénh
dau in KTS, M4y phun men cao ap, o
6 |[11/VIH-HPbQT | 05/05/2020 May tréng men. M4y réc hat, May 100%
huat bui chan khong
7 [12/VIH-HPQT | 18/05/2020 | 1108 qua viee thué tai chinh Day | 50,
chuyén men
8 |13/VIH-HDbQT | 19/05/2020 Vay vbn ngan hang HDBank 100%
13.1/VIH- Diéu chinh ké hoach san xuét kinh .
9 HDQT 19/05/2020 doanth nzm 2020 100%
Vay von, stir dung tai san lam bién .
10 (14/VIH-HDBQT | 22/06/2020 phap dim bao tai ngan hang BIDV 100%
11 |16/VIH-HPQT | 06/08/2020 | | "0ng qua vic trd ¢0 tire ndm 2019} 5,
bang tién
Thong qua viéc str dung tai san lam
bién phap dam bao tai ngén hang
12 |18/VIH-HPQT | 10/08/2020 | TMCP DPau tu va Phat trién Viét 100%
Nam — CN Thanh Bong (BIDV
Thanh Dong)
13 |20/VIH-HPQT | 11/08/2020 | 110ng qua Ban hanh Quy ché ndi | 50,
b vé quan tri cong ty
Stt S6 Ngay Noi dung Ty 1¢ thong
No. No. Date Content qua
Approval




rate

14

22/VIH-HDQT

15/09/2020

Bién ban hop v/v khic phuc vbn luu
dong rong am

100%

15

23/VIH-HDQT

28/09/2020

Nghi quyét v/v vay vén ngan hang
Agribank Thang Long

100%

Ngoai ra, Hoi d(‘A)ng quan tri do tri¢u tap va t6 chirc thanh cong Pai hoi )
dong thudng nién nam 2020.

4. Cong tac dau tw, sira chira dinh ky:

Thuc hién Nghi quyét cua Pai hoi dong C6 dong, trong ndm 2020 Cong ty

da thuc hi¢n stra chira, bao dudng dinh ky theo yéu cau k¥ thuat va dat hiéu qua

t6t thé hién qua tinh hinh san xuat on dinh ctia ca 2 Nha may trong nam 2020,

giam thoi gian dirng san xuat do su cd, thay khuon, mau san pham.

5. Phuwong 4n chia ¢d tirc nim 2020:

Két qua hoat dong san xuit kinh doanh trong nim 2020 Cong ty dat
15.102.409.739 dong, loi nhuan sau thué 13 12.458.599.935 dong.

Hoi dong quan tri Cong ty kinh trinh Pai hoi dong cd dong thong qua
phuong an chia ¢6 tirc nim 2020 nhu sau:

TT Chi ti¢u S6 tién
1 | Loi nhuan sau thué chua phan phdi nim 2020 12,458,599,935
2 | Trich quy dau tu phat trién 3,737,579,981
3 | Chi tién lwong HDQT 168,000,000
4 Quy khen thuong phuc lgi Cong ty 1,245,859,994
5 | ibmentnongasg iy o TYPL | s 000000
6 Loi nhuan dé lai nam sau 1,707,159,961
7 | Loi nhuan dé lai liy ké 7,807,924,971

1I/ PHUONG HUONG NHIEM VU SAN XUAT KINH DOANH NAM 2021
VA CAC GIAI PHAP THUC HIEN.

1. M6t so chi tiéu ké hoach chud yéu:
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TT Chi tiéu PVT KH 2021
1 | San luong SX m2 9.500.000
2 | San luong tiéu thy m2 9.500.000
3 Doanh thu trd 596.800
4 | Loi nhuan trude thué trd 18.000
5 | Khau hao co ban trd 20.900
6 | Thu nhap binh quan 1.000d/ng/thg 12.300

2. Giai phap thuc hién:

Pé dam bao hiéu qua cua vi¢c 1anh dao, chi dao cia HBQT dbi vai tgém b@
hoat dong cua Cong ty nham hoan thanh cac nhi€ém vu da dugc Pai hoi d()ng cO
dong giao pho, trén co s& tinh hinh thuc t€ san xuat kinh doanh, HPQT dé ra
chuong trinh cong tdc nam 2021, cu thé nhu sau:
2.1.Trién khai va phé duyét ndi dung chwong trinh Pai hi C(f) dong thuwong
nién 2021 cua cac don vi phu hgp véi chién lwge chung cia Tong cong ty.
2.2. Chi dao trién khai xdy dung chwong trinh, ndi dung trinh Pai hi co
dong thudng nién 2021:

2.3. Chi dao SXKD:

- Nhét tri voi cac giai phap ma Ban giam déc da xay dung.

- Chi dao t6 chirc thuc hién thanh cong cac chi tiéu ké hoach va cac ndi dung da
duoc DPHDCD phé duyét.

- Thuc hién kiém tra, giam sat cac mdt hoat dong cua Cong ty, giam sat, danh
gia hi€u qua bao dudng stra chira, cong tac dau tu.

2.4. Dy kién mirc thwéng HPQT, Ban diéu hanh:

Néu Loi nhuan trude thué nam 2021 vuot 18 ty dong sé thuong Hoi dong
quan tri, Ban diéu hanh 50% sd loi nhuan vuot sau khi nop thué thu nhap doanh
nghiép.

2.5. Lwra chon Cong ty kiém toan bdo cdo tai chinh niim 2021:

Pé nghi Pai hoi déng cb dong thong qua viéc Uy quyén cho HPQT va
Ban gidm dbc lua chon don vi kiém toan c6 tén trong danh sach kiém toan cac
Cong ty niém yét duoc Uy ban Chung khoan chap thun trén co so dé xuat caa
Ban kiém soat Cong ty thuc hién soat xét bio céo tai chinh ban nién va kiém
todn bao céo tai chinh nam 2021.

2.6. Pé nghi Pai hdi dong c6 dong iy quyén cho Hoi ddng quan tri va Ban
giam doc Cong ty cac ndi dung sau day:
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- Uy quyén cho Hoi ddng Quan tri, Ban giam ddc toan quyén quyét dinh
viéc phé duyét va quyét toan von dau tu, cong tac sira chita 16n, bao dudng dinh
ky, thanh 1y Tai san cb dinh, vat tu khong can dung nham thu hoéi vén trong
pham vi quyén han ctia Hoi dong Quan tri va Ban giam ddc dugc quy dinh trong
Diéu 1& Cong ty.

- Uy quyén cho Hoi dong quan tri Cong ty niém yét c6 phiéu VIH trén san
ching khoan HNX khi du diéu kién.

2.7. Uy quyén cho Hoi ddng quan tri sira di, bé sung Picu 18 Cong ty, Quy
ché Tai chinh, Quy ché quan tri ndi bd Coéng ty phut hop véi Luit doanh
nghiép nam 2020.

2.8. Cong bd thong tin: Cac thong tin vé hoat dong san xuét kinh doanh cia
Cong ty dugc dang tai trén website: www.viglacerahanoi.com.vn

2.9. Cong tac khac:

Thuc hién cac nhiém vy thuong xuyén cuia HDQT Tong cong ty phu hop
voi chire nang, nhiém vu theo Diéu 1é va phat sinh thuc té trong qué trinh hoat
dong cua Tong cong ty.

T.M HQI PONG QUAN TRI
CHU TICH
No’t: nhdn:
- C6 dong Cong ty;
- Luu HPQT, VP.
Quach Hiru Thuéan



